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The process was designed when  

attention & labor were SCARCE  


Knowledge work attention & labor  

are now ABUNDANT 


The factory floor needs to  

FUNDAMENTALLY change
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- Implement complex protocol from multiple RFCs (13h)

- Train classifier (45m)

- Find fact on web (11m)

- Count words in passage (2m)

- Train adversarially robust image model (3.5h)

- Answer question (12s)
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- Implement complex protocol from multiple RFCs

- Find fact on web- Count words in passage- nswer uestion

- Exploit a vulnerable Ethereum smart contract

- Train adversarially robust image model

- Exploit a buffer overflow in libiec61850

- Train classifier
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The frontier moves faster than your change management

Optimizing today’s process 

makes you obsolete faster.

COMPANY A

Human in the loop


Enables humans with AI

NOW

COMPANY B

Human on the loop


Enables AI with humans

NOW



A New Software Factory is needed

Re-organize the factory floor around quickly 

absorbing capability gains.
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Appendix
...



On Disposable Intelligence

When intelligence becomes cheap enough, you 

stop treating it like artisanal work. You treat it 

like compute. You generate five versions and 

throw away four. You explore aggressively, 

because discard is cheap.



On Scaling with Electricity

 In the old factory, scaling meant hiring. In the 

new one, scaling is a knob. You don’t scale by 

adding people; you scale by adding electricity. 

The capacity no longer quits, gets sick, or 

needs onboarding. You can dial it up for a 

week, then dial it down.



On Taste

When you can generate “good enough” 

output endlessly, the scarce thing 

becomes the ability to aim and to choose: 

what to ask for, what “good” means, what 

to keep, what to ship, what to delete. 

Taste is the commit function.
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